
Learning 

Organizations : 

Influencing and Empowering the 

Afterschool workforce . 

Presented by Chelsea Ashcraft & Mike Ashcraft,  
Founders and CEOs of 

  
 
 
 
 
 
 
 
 
 
 

 
6501 Lomas Blvd NE,  

Albuquerque NM 87110 

(505) 296-2880 
Web Site: www.childrens-choice.org 

E-mail: ashcraft@childrens-choice.org 

 

Purchase Our Books:  

Best Practices:  

Guidelines for School-Age Programs, 

and the Best Practices Workbook. 

 
Available from School-Age Notes and 

www.sparrowmediagroup.com 



Copyright: 2005 Mike Ashcraft.  All Rights Reserved.  2 

Vision 

ñWithout a vision the people will perish.ò ï King Solomon 

ñIf you want to move people, it has to be toward a vision thatôs positive for them, that taps 

important values, that gets them something they desire, and it has to be presented in a compelling way 

that they feel inspired to follow.ò ï Martin Luther King Jr. 

 

Vision or future-focused thinking is the one attribute that a leader must possess to create and shape 

an intentional learning organization.  An intentional organization is purposeful, being created and led with 

specific goals in mind.  An intentional organization is grounded in specific objectives, and it has a plan of 

action designed to accomplish these objectives.  The culture of an intentional organization reflects a 

deliberate focus on a specific end result.  In order for the organization to be purposeful, goal oriented, 

grounded in specific objectives, and focused on an end result, the leader must be able to see and articulate 

a vision for the future.   

As a leader, it is absolutely crucial that you have a vision for the future.  If your vision sounds like 

motherhood and apple pie and is somewhat embarrassing, you are on the right track.  A good vision is 

ideological, but possible, challenging, but realistic.   It is not a wishful fantasy, but an attainable picture of 

the future.  A good vision should be imaginable, desirable, feasible, focused, flexible, and communicable.  

A vision refers to a picture of the future with some indication of why people should strive to create that 

future.  Vision is the magnetic north that provides others with the capacity to chart their course toward the 

future.  Clarity of purpose and direction, and the ability to envision the future are paramount to effective 

leadership.  Whether we call that ability vision, a dream, a calling, a goal, or a personal agenda, the 

message is clear: leaders must know where theyôre going if they expect others to willingly join them on 

the journey. 
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Creativity and Leadership 

ñYou do not lead by hitting people over the head ï thatôs assault; not leadership.ò ï Dwight D. Eisenhower 

ñGood leaders make people feel that theyôre at the very heart of things, not at the periphery.ò ï Warren Bennis 

Effective leaders are clever and creative.  Creative people have a unique perspective.  They 

express themselves well.  They appreciate aesthetics.  They have limitless thinking skills and are open-

minded.  They are imaginative and try new things.  They take risks.  They enjoy creating and displaying 

their work.  They have style.  Creative people are imaginative and have new ideas.  They are not fearful.  

They are thoughtful and reflective, are innovative, and are dreamers.  They imagine the impossible, see 

things in a different light, and think outside the box.   

Leaders have character, integrity, and high personal standards.  They are self-disciplined and 

trustworthy.  They exude energy and enthusiasm.  They are ordinary people with extraordinary 

determination.  They influence others and make an impact.  They take action while others hesitate. They 

have high achievement motivation, high inner work standards, and a concern for task objectives.  They 

translate vision into reality and transfer their vision to others. They believe in other people, attract and 

keep followers, and create new leaders. They encourage and empower others.  They give the credit to 

others and take the blame for themselves, admitting and correcting their own mistakes.   

They never sit themselves above others, except in taking responsibility.  They lead by example.  

They have a high energy level, self-confidence and high stress tolerance and strong interpersonal skills.  

They are critically reflective on their own actions.  They walk the talk, delivering more than they promise.  

They inspire and motivate rather than intimidate.  They "step on your toes without messing up your 

shine".  They are learners, followers and servers.  Leaders set high standards and expectations, believing 

in people and in themselves.  They communicate well, listen well and make great decisions.  Effective 

leaders are assertive, dependable, decisive, cooperative, energetic, persistent, and alert to the social 

environment. 
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 Leadership is influence - made of action.  Creativity is made of perception.  The two when put 

together create something that is more than the sum of its parts.  When people dream and take a unique 

creative perspective without fear - full of hope, and couple that with the leadership skills of clear thinking, 

good decision-making, setting high standards, and taking action, they experience creative leadership.  It is 

more than creative. It is more than leadership.  It is more than creative plus leadership.  The two parts 

strengthen each other and multiply each other, catalyzing the reaction and driving a greater process 

forward.  Creativity without leadership goes unnoticed and unutilized.  Leadership without creativity gets 

people committed to thinking inside the box, grounding in ineffective preconceived notions that block 

creativity.  One true test of leadership is to turn around and see if anyone is following you. 

 

Management versus Leadership 

ñSo much of what we call management consists of making it difficult for people to work.ò ï Peter Drucker 

 

The boss drives his people; the leader coaches his. 

The boss uses authority; the leader wins goodwill. 

The boss keeps them guessing; the leader arouses their enthusiasm. 

The boss talks about ñIò; the leader makes it ñwe.ò 

The boss makes work drudgery; the leader makes work a game. 

The boss says ñGoò; the leader says ñLetôs go.ò ï Ted Pollock 

 

 It is common to hear and read leadership experts contrast management and leadership.  Managers 

are efficient, while leaders are effective; managers are concerned with the bottom line, while leaders are 

concerned with the horizon; managers push, while leaders pull; managers control, while leaders trust; 

managers focus on maintenance, while leaders focus on movement; managers cope with complexity, 

while leaders cope with change; managers are militaristic, while leaders are democratic; managers plan 




